Ipswich Junior Chess Club - Minutes of AGM 13th Nov 2010

PRESENT
Paul Febvre, Julie Harker, Ian Roberts, Jane Drummond, John Howard, Ruo Hong Xu, Emmily Miah
Review of Minutes of 3rd October 2009
Minutes of 3rd October 2009 were agreed.
CONSTITUTION OF CLUB
It was agreed that the constitution should be modified to reflect the need for a Child Protection and Safeguarding Policy.  Paul will update and load onto the website for review.
Election of Committee members

The Officers of the club for 2010/2011 were elected as follows:

Chair: Paul Febvre

Treasure: Julie Harker

Secretary: Ian Roberts

Membership/Resources: Jane Drummond
It was noted that Tim Stevens would no longer be able to continue involvement in the club, and it was proposed to ask Tim Lunn to undertake the role of Tournament Manager.

ADMINISTRATION
Child Protection Policy

It was noted that Copleston now require all clubs to have both a Child Protection and Safeguarding Policy, and maintain records of CRB checks.  The Bury Knights policy had been reviewed and it was agreed to base the policy upon this but to adapt it to our needs.  Specifically it was agreed that:

i) If children were likely to need help with the toilets then their parents should remain at the club;

ii) For children under 8 years of age, parents should attend the club with their children;

iii) That it would be necessary to have a minimum of 3 adults at the club at any meeting, and for this reason the number of parent helpers on the rota for each week should be increased to two;

iv) CRB checks should be obtained for all of the committee members, and offered to any other parents;

CRB Checks

CRB checks no longer expose the club to additional costs, as volunteers can receive free CRB checks, and Copleston School as the requesting authority would process these on behalf of the club.
It was noted that Paul Febvre currently has an Enhanced CRB certificate dated 2007, and that Ian Roberts works for the Police force.  It was agreed that Julie would request forms from Copleston for all of the committee members who do not hold a CRB certificate, and also for John Howard and Ruo Xu, and that a copy of Paul’s certificate would be provided to Copleston.
Logistics

It was agreed to split the chess sets and boards, and that Ian would keep half of the sets in case Paul was unable to attend any meeting.
It was noted that Julie would not be able to attend the next couple of meetings, and that this might cause difficulties with the chess club tuck shop.  It was agreed that Paul would bring the tuck shop to the club for the next couple of weeks, but that in general it would be acceptable for the club to run without a tuck shop if there were logistical issues – there would be no need to split the tuck shop.

It was agreed that Jane would manage the register, and collect attendance money, while Julie would manage the tuck shop.
Contact Details

It was agreed that it would be necessary to update the contact details/ spreadsheet for all the members, and to make sure that currently active and inactive members are identified.  Jane will create a form for each of the parents to check the details and return to update the database.
Parents Rota

It was noted that the parents rota was not working very effectively, and that due to the additional concern over Child Protection, it would be necessary to add two parents to the rota for each week and to create a log of the parents attending or otherwise.  It was noted that it was more important for the parents of the younger children to attend.
FINANCIAL
Auditing of Accounts

The Treasurer’s report, which was based upon the audited accounts, was accepted, with minor amendment to the dates.
Insurance

It was noted that the insurance costs of £94, provided by a chess-club specific policy, while low, did not cover new-for-old equipment, and had too low a 3rd party liability cap of £1m.  The possibility of purchasing the higher tier insurance to increase liability cover and provide new-for-old cover at a cost of £180 was discussed.  An alternative of using Copleston’s own 3rd party cover at an increase of room booking costs of 10% were discussed.  The club is only charged a fee equivalent to a single class room.  It was agreed that it would be simpler to administer if the Copleston school 3rd party insurance were to be adopted, and that insurance for the club equipment would not be necessary once the equipment had been split and maintained with two sets of parents.  

Equipment purchases
It was noted that additional clocks, sets and boards were purchased just before the recent tournament, at a cost of about £250, and that these would appear in the 2010-2011 accounts.  Paul had also recently purchased a number of low cost DVDs (about $50 total cost for 10 DVDs) which would be made available to the club members to take home and study.

It was agreed to set a limit of £100 for purchases by committee members for purchases for the club that do not need to be agreed in advance by the whole committee.

Fees for 2010/2011
Julie proposed that the fees be amended so that the second and subsequent children were charged at ½ price (ie £1.25).  It was determined that this would be difficult to administer, as it would require more change to be handled.  Instead it was proposed that the maximum value per family was set to be £5, such that subsequent children were free.  This approach was agreed.

Printing budget
It was noted that Paul and Julie were using their own consumables for printing material for the club, and that it would be appropriate to allow printer consumables to be charged to the club.

It was further noted that a Printing Budget of £100 per annum had been agreed at the last meeting, and this would continue.  Julie will use Ipswich Borough Council services to print a new batch of club leaflets as they were identified as the cheapest and best option last time around and that there would not be a need to undergo competitive tendering for this small amount of expenditure.  There would be a need to correct the information such that Jane is shown as Membership/Resources Administrator
ACTIVITIES FOR 2011
Inter-club tournament

Paul has been in touch with the organisers of the Norwich Junior Chess Club and they would be delighted to have an inter-club tournament during the Spring term, holding one home and one away match on different dates.  They also hold their club meeting on Saturday morning, so it was agreed to use the Saturday mornings for these events.  It was agreed that this would be an excellent idea.   The transport logistics were discussed, and it was considered that the club fees for that date would be used to provide a subsidy for petrol costs for any parents providing transport to club members.

Paul will coordinate and agree dates with Norwich Junior Chess Club.

Paul attempted to contact the Bury Knights Junior Chess Club, but had not yet received a reply.  It was noted that they meet on Friday evening and that this might cause difficulties.  No further action at this time.

London Junior Chess Challenge

It was agreed to take part in the London Junior Chess Challenge 2011.

Ipswich Junior Chess Club Open Tournament 2011

It was agreed to hold an open tournament in 2011, subject to availability of sufficient committee members and Tim Lunn as the tournament manager.   It was agreed to aim to hold the tournament in the 2nd week November 2011.  
ANY OTHER BUSINESS
No other business was raised
Date of Next Meeting
It was suggested that the next meeting should be early in 2011, with the objective of coordinating the Norwich inter-club event, date to be agreed.
